Minutes of the Board of Directors Meeting
Camp Ramah in Wisconsin, Inc.

Date February 9, 2025

Location: Zoom

In attendance: Jason Litwack, Marc Sacks, Jacob Cytryn, Robyn Schein, Samuel
Caplan,Tomer Rothschild, Mark Silberman, Nami Goldenberg, Talia Derman, Karen Ebroon,
Tali Baruch, Neera Kaufman, David Kushnir, Joel Brown, Todd Fishbein Robin Anderson, Sara
Hoffenberg, Don Newman, David Elyashar

1. Minutes - the January Minutes were approved

2. Board Committees:

Review of the meeting with Hal Lewis.
Jacob spoke more about what he needs from us as committee members.

- Finance and Development committee. Anyone can help and be on these. We
also need smart professionals who understand what we are doing.

- Finance committee is not has active as in the past. We trusted Scott but now it
needs to be a real partnership between lay leadership and professional staff.

- (See Slides for committee roles

Function of the board - know what is going on in the organization (i.e. budget etc)
See slide for proposed meeting times
See slide for assumption -

- Hal said we wanted less reporting, but Jacob things we want to understand and
know at least the preparations for the summer. Should we continue to share
information ahead of the meeting with a video from Jacob and talk more about
things that lend to discussions?

- Anyone has the ability to ask to discuss something prior to the meeting (i.e.
finance might need additional time at a meeting)

- Governance committee with discuss more onboarding topics with Jacob, Tali
and Sam soon.

- Ambassador tips will be sent out a few days after the board meeting.

3. Endowment Update - presented by Jason Litwack

See slide for the state of the endowment.

This is a 10% increase (year to year in June)

We are up for the first half of the year.

Looking to property track returns.

The gift from Zell hit our accounts ($3 million)

Endowment sits at over $8 million - restricted for scholarship and staff

Camp uses less than 2 %%

Ensure documentation lines up with best practices and work with JUF to understand

growth and to meet regularly.

Jason would like to get it to $12 million and there are three ways to do that:
- 1. Natural growth (5-6%)



- 2. Legacy gifts in place 160 gifts average $25k
- 3. Board and Day Camp 2.0 - significant fund raising put on the endowment.
Vast majority is restricted gifts

4. Year Round Hiring

Director of Wellness and Inclusion (see slide) has a good amount of candidates
Assistant Director of Development and Engagement was posted today
Share these among your networks

5. RDC Data Consulting

Verbal commitment from the Zell Family $200k a year gift for 4 years (See slide). This is
the most significant gift the Zell family has given us.

Use as needed for 2 years up to $300k for consultings, legal fees, zoning, for the
purchase of a new Day Camp site.

Anything not used will be a lead gift and will bring other major funders to the table.
Answers the question of there's big money out there to fund this.

See slide for project)

Proposals for consulting are coming in reasonable numbers.

Committee will start meeting - headed by Todd and Yehudah

6. Construction in Conover (see slides)

Full screen on the front porch of the guest house being added.
Staff house internet porch will now be a double room
The Lieberman guest house will be like the original staff house on the road.

7. Israeli and German Camper and Staff Updates (See slides)

23 campers

11 from Noam and 3 coming back for Nivo

redoing the program with the Gaza envelope - moving towards kids from the Northern
area

$112k in discounts and scholarships.

Israeli staff has been hired (see slide) - great applicant pool for Ramah and Young
Judea to start.

German Campers - potential for 8 and possibly one Ukrainian camper.

8. Staffing Updates at Both camps

Hiring better than last summer (see slide) and 2 summers ago.
RDC has fully hired swim staff

9. General Updates

Fundraising (see slides)

Applications in process (see slides)
Thanks to Sam and Tali for their hard work on this.

Upcoming events (see slides)



- Conover construction updates (see slides)
- Upcoming BOD and Va’ad meetings
- 3/18 on zoom
- 4/24 at the Sacks home
- 5/18 Va’ad meeting from 10-12 and 90 minute board meeting after

Respectfully Submitted,

Karen Ebroon



